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The BI Course Catalogue
Education and Training (E&T) activities are part of the tools used by the
Building Integrity (BI) Programme to enhance transparency, accountability
and integrity and reduce the risk of corruption in the defence and security
sector.
E&T are key to making and sustaining change and to producing long term
benefits: courses are organized to assist and train nations in building
capacities and enhance institutions in the spirit of cooperative security. E&T
aims at raising awareness, sharing best practice, processes and
methodologies as well as at increasing interoperability and promoting
international cooperation, all of which are important tools in achieving a
more secure environment.
A large spectrum of tailored educational activities are offered: these include
residence, online and mobile courses, activities organized periodically and
others on demand to address special needs, pre-deployment training.
professional development training and “train-the-trainers” activities.
Some courses are organized directly by NATO and others by the BI
Implementing Partners.
Activities are designed for personnel in the defence and security sector
(civilian and military) at various levels and can be held in different
languages.
Following the North Atlantic Council approval of the Building Integrity E&T
Plan (2012), a Training Requirements Analysis (TRA) was conducted to
identify requirements based on the three pillars framework defined in the
training plan:
i)
ii)
iii)

current operations;
future operations, and
institutional enhancement.

The first TRA report, published in May 2013, was updated in spring 2014,
during and following the first BI E&T Discipline Conference held at the

Supreme Headquarters Allied Powers Europe (SHAPE) on 25-26 February
2014.
The analysis resulted in four groups of E&T requirements defined to reflect
their particular relation and interaction with BI: i) Generic; ii) Support; iii)
Focused; iv) Advanced.
REQUIREMENTS
GROUP
Generic

ROLE

TARGET
AUDIENCE
Leadership
All Staff at all levels

DEPTH OF
KNOWLEDGE
100/200

Support

Enabling Building Integrity –
functional roles supporting BI
SMEs

BI WG, Key RDG/J5
Planners, J1, J3, J4, J8,
STRATCOM, Legal,
Gender

200/300

Focused

Implementing Building Integrity
– functional roles addressing BI
programme and leading BI
related actions

BI SMEs, Human
Resources Management,
Financial Resources
Management
J1, J8, J9, Civil-Military
Planners, PRM

300/400

Advanced

Concept development and
implementation of Building
Integrity

Specialized professionals,
BI experts, Legal at
political, pol-mil and
strategic levels

400/500

Awareness – Understanding
Building Integrity

Considering the aim, learning objectives and Depth of Knowledge (DOK),
E&T activities can be classified in relation with NATO BI requirements
through association with the following categories:
1) Specialized BI Activities: these include activities that are mainly
focused on BI performance outcomes encompassed by the Generic,
Focused and Advanced requirements groups. This category is
subject for coordination under the BI Department Head (DH)
Curriculum Control Authority (the Center for Integrity in the
Defence Sector, CIDS - Norway).
2) Non-specialized BI Activities: these match NATO requirements at
different DOK levels. This category is subject to coordination
between the BI DH and DHs of other disciplines. It includes courses
which address the functional areas that BI is associated with and
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which could be used to meet the BI performance outcomes
encompassed by the Support and Focused requirements group.
3) National specialized or non-specialized BI Activities: these match
national requirements as identified by nations and BI implementing
partners using existing BI tools. Upon request, this category is
subject to coordination and support under BI DH Curriculum
Control Authority.
In this course catalogue, courses associated with the first two categories are
listed. Information on their learning objectives and content, as well as
duration, location, target audience and language of instruction is given. The
course catalogue is meant to provide an overview of the BI E&T offer and is
regularly updated. Additional information can be requested directly to the
activities’ points of contact.
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An overview of the BI Programme and of its tools to enhance transparency,
integrity and accountability in the defence and security sector are also
included, together with a short description of the institutions that offer BIrelated E&T activities.

II. About the Building Integrity Programme
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About the Building Integrity Programme

The Building Integrity Programme: an Overview
The BI Programme is a NATO-led capacity building programme providing
practical tools to help nations strengthen integrity, transparency and
accountability and reduce the risk of corruption in the defence and security
sector.
BI promotes good practice, processes and methodologies, and provides
nations with tailored support to make defence and security institutions
more effective.
The programme was established by the Euro-Atlantic Partnership Council in
November 2007 in the framework of the Partnership Action Plan on
Defence Institution Building (PAP-DIB), which helps partners to develop
effective and efficient defence institutions under civilian and democratic
control.
At the Chicago Summit (2012), the NATO Heads of States and Government,
noting the progress of BI and the need for a more structured approach,
established BI as a NATO discipline and agreed on the BI E&T Plan.
In December 2013, when NATO foreign Ministers identified defence
capacity building support to partners and, potentially, non partner countries
as a key objective, BI was earmarked as an instrument to help promote
democratic values and human rights, contribute more generally to security
and stability, and help develop or enhance interoperability.

Map: Nations engaged in the SAQ (as of April 2014)

9
16 Nations are currently engaged in the SAQ (as of April 2014): Afghanistan,
Armenia, Bosnia and Herzegovina, Bulgaria, Colombia, Croatia, Georgia,
Hungary, Latvia, the Republic of Moldova, Montenegro, Norway, Poland,
1
Serbia, the former Yugoslav Republic of Macedonia and Ukraine.

The BI Programme also supports the implementation of the United Nations
Security Council resolution 1325 on Women, Peace and Security and has
integrated a gender perspective into its methodology and practical tools.
BI is tailored to meet national needs and requirements. It is demand driven
and participation is on a voluntary basis.
It is open to NATO Allies, Euro-Atlantic Partnership Council members,
Mediterranean Dialogue, Istanbul Cooperation Initiative and Partners Across
the Globe. Requests from other nations are reviewed on a case by case
basis by Allies.
1

Turkey recognizes the Republic of Macedonia with its constitutional name.

About the Building Integrity Programme

The Building Integrity Toolkit
The BI Programme focuses on developing practical tools to help nations
strengthen integrity, transparency and accountability, and reduce the risk of
corruption in the defence and security sector. The toolkit includes:
-

The BI Self-Assessment and Peer Review Process;
Tailored Programmes;
Education and Training Activities;
Publications.

The BI Self-Assessment Questionnaire and Peer Review Process
The BI Programme includes a set of tools available to help nations assess
their risk of corruption and strengthen good governance. Participation is on
a voluntary basis and BI support is tailored to meet national needs and
requirements.
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The BI Self-Assessment Questionnaire
(SAQ): Completing the SAQ is the first
step in the process. Countries that
decide to take part in BI can, on a
voluntary basis, fill it in. It is a
diagnostic tool that, when completed,
provides nations with a snap shot of
existing procedures and practices. It
addresses current business practice in
the defence and security sector. This
includes:
 Democratic control and engagement;
 National anti-corruption laws and policy;
 Anti-corruption policy in the defence and security sector;
 Personnel-code of conduct, policy, training and discipline;
 Planning and budgeting;
 Operations;
 Procurement;
 Engagement with defence companies and suppliers.

While primarily intended for Ministers of Defence, some nations have used
the SAQ for other ministries in the defence and security sector.
The completed SAQ is forwarded to the NATO IS who is responsible for the
conduct of the Peer Review and in-country consultations. The NATO-led
expert review team does not share information with third parties. All
activities and recommendations are coordinated with the country, as well as
the composition of the peer review team.
The Peer Review and in-Country Consultations: The completed SAQ is
reviewed in-country with representatives of the government. The aim of
the peer review is to better understand the current situation, exchange
views on best practices and on practical steps to strengthen the
transparency, accountability and integrity of the defence and security
sector.
Each peer review is tailored to the individual nation. It is strongly
recommended that the SAQ and peer reviews be developed with
contributions from Parliamentarians and the civil society including NGOs,
media and academics.
The Peer Review Report: The Peer Review Report, prepared on the basis of
the completed SAQ and consultations in capitals, identifies good practice as
well as recommendations for action. This is intended to help nations
develop a BI Action Plan and make use of existing BI and other NATO
mechanisms.
The Peer Review Report in principle covers three areas:

The Action Plan: Having completed the SAQ and Peer Review Process, many
nations proceed with the development of a national action plan. In doing

About the Building Integrity Programme
this, nations are recommended to make full use of NATO resources and
partnership tools. Nations are also encouraged to take advantage of
expertise of civil society organisations from within their own country and
region. Such an approach helps promote transparency and build local
capacity.
Where possible, the BI programme is integrated and aligned with national
processes as well as NATO partnership mechanisms, including the Individual
Partnership Cooperation Programme, Membership Action Plan, Individual
Partnership Action Plans, Partnership Planning and Review Process, and for
Afghanistan the Enduring Partnership. This also includes identifying
opportunities to link with other ongoing programmes such as the
Professional Development Programme for Georgia and Ukraine.
Countries can request BI support without being obliged to proceed to the
next phase. The whole process can be conducted on a one-off basis or as
part of a repeated cycle.

are organised directly by NATO and others by the NATO BI implementing
partners.
As tasked by the North Atlantic Council, work has focused on developing a
structured and sustainable approach to education and training. The BI
Education and Training Plan, developed in cooperation with the NATO
Military Authorities and agreed by the North Atlantic Council, addresses
NATO’s current and future operations and ongoing NATO civilian and
military efforts to contribute to good governance in the defence and
security sector.
Working in cooperation with Allied Command Transformation, the NATO IS
serves as the Requirement Authority for BI E&T, meaning that it defines the
required capabilities and performance competencies to be developed
through the E&T activities. The Centre for Integrity in the Defence Sector
(CIDS, Norway) serves as the Curricular Department Head and is responsible
for translating operational requirements into education and training
objectives with a subject, programme, module and/or course.

Tailored Programmes
Two tailored programmes aimed at meeting the specific needs and
requirements of the countries concerned were developed by BI: the
Tailored BI Programme on South Eastern Europe (SEE) - under the auspices
of the South Eastern Europe Defence Ministerial (SEDM) process, and the
Tailored BI Programme for Building Integrity and Reducing the Risk of
Corruption in the Afghan National Security Forces (ANSF).
Education and Training (E&T)
E&T are key to making and sustaining change and to producing long term
benefits: courses are organized to assist and train nations in building
capacities and enhance institutions in the spirit of co-operative security.
A large spectrum of tailored educational activities can be offered to assist
the country: these include residence, online and mobile courses, activities
organized periodically and others on demand to address special needs, predeployment and professional development training, “train-the-trainers”
activities. They are aimed at personnel in the defence and security sector
(civilian and military) and can be held in different languages. Some courses

Publications
The book “Building Integrity and Reducing Corruption in
Defence: a Compendium of Best Practices” provides a
strategic approach to reducing corruption risks. It focuses
on practicalities of designing and implementing integritybuilding programmes in defence, while taking into
account the cultural specifics of defence organisations.
“Building Integrity in Defence Establishment: a Ukrainian Case Study” offers
the final results of a BI project in the form of a policy paper with practical
recommendations for the Ukrainian government on the ways of decreasing
the risk of corruption.
In addition to these publications, others are regularly produced and
distributed by NATO and implementing partners.
The BI Website (https://verity.hq.nato.int/BuildingIntegrity) includes
information on the BI Programme, the latest events and related
publications, as well as a community of experts.
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The Actors

(ADB, Kabul office) and the World Bank (Kabul Office). This is consistent
with the BI approach to add value and offer contributions that complement
the efforts of others, in particular those working in a theatre of operation.
BI Pool of Subject Matter Experts

NATO Staff
The BI Programme is developed and managed by the NATO International
Staff. The NATO civilian staff work in close cooperation with NATO Military
Authorities, including the NATO Military Staff as well as Allied Command
Transformation, Allied Command Operations and subordinated commands.
They meet regularly in the framework of a task force led by NATOInternational Staff.
BI Implementing Partners
12

BI is supported by a network of implementing partners drawn from NATO
and non NATO countries, civil society and other international organisations:
they provide expert advice, host events and conduct research and analysis.

















United Nations Office on Drugs and Crime (UNODC, Vienna)
Centre for Integrity in the Defence Sector (CIDS, Norway)
Defence Resources Management Institute (DRMI, USA)
EUPOL Mission to Afghanistan
Geneva Centre for Democratic Control of the Armed Forces (DCAF, Switzerland)
Geneva Centre for Security Policy (GCSP, Switzerland)
Ministry of Defence Bulgaria
Ministry of Defence Norway
NATO School Oberammergau (NSO, Germany)
Naval Postgraduate School (NPS, USA)
Norwegian Agency for Public Management and Government
PfP Training Centre for Governance and Leadership (UK)
Turkish PfP Training Centre (Turkey)
Peace Support Operations Training Centre (PSOTC, Bosnia and Herzegovina)
Swedish National Defence College
Transparency International UK Chapter (TI, United Kingdom)

The NATO International Staff also work closely with the Organization for
Security and Co-operation in Europe (OSCE), the Asian Development Bank

BI is supported by a pool of Subject Matter Experts (SMEs) drawn from
national civilian and defence ministries, international organisations and civil
society. These experts provide advice and take an active role in the
development and implementation of all aspects of the BI Programme. SMEs
are called on as required and have taken an active role in conduct of Peer
Reviews, conduct of BI E&T as well as development of factsheets and
documenting good practice.
Financial Contributors
The BI Programme is supported by voluntary contributions to a Trust Fund
managed by NATO International Staff and led by Belgium, Bulgaria, Norway,
Poland, Switzerland and the United Kingdom. Contributions to the BI Trust
Fund are used for ministerial capacity building and are considered as Official
Development Assistance (according to the OECD principles).
Financial contributions are provided by: Austria, Belgium, Bulgaria, Czech
Republic, Finland, Iceland, Ireland, Lithuania, Netherlands, Norway, Poland,
Slovakia, Switzerland, United Kingdom, United States.
In addition, BI is also supported by in-kind contributions provided by Allies
and Partners.

Signing Ceremony (2013): Representatives of Lead Nations and NATO
Deputy Secretary General.

III. Description of the Institutions
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Description of the Institutes

Centre for Integrity in the Defence Sector (CIDS)

Defence Academy of the United Kingdom

Oslo, Norway

Shrivenham, United Kingdom

The Centre for Integrity in the Defence Sector (CIDS) was established in
2012 to promote good governance and professional integrity in the
defence sector. It plays the role of Department Head for the NATO Building
Integrity Programme.

The Defence Academy is responsible for post-graduate education and the
majority of command, staff, leadership, defence management, acquisition
and technology training for members of the UK Armed Forces and Ministry
of Defence Civil Servants.

Working with Norwegian and international
partners, the centre seeks to build
competence, raise awareness and provide
practical means to reduce risks of corruption.
Seminars and courses are an integral part of
CIDS’ work.

It is also responsible for the provision of non-technical research and
assessment in support of the Department, and for establishing and
maintaining itself as the Ministry of Defence's primary link with UK
universities and with international military educational institutions. By
operating under unified direction and with a single budget, it capitalizes on
the combined strengths of its Colleges, enables the flexible and costeffective use of staff, facilities and money and maximizes influence
nationally and internationally.

The centre’s staff are active members of
several networks of scholars, experts and
others working in the field of integritybuilding and anti-corruption. Staff members
are highly experienced in security sector
reform in various parts of the world,
including South East Europe and Western
Balkans.
CIDS develops and runs Norwegian and
international projects in close cooperation with the Norwegian Ministry of
Defence, NATO, other relevant institutions and partner countries.

The Academy is comprised of the Royal College of Defence Studies, the
Joint Services Command and Staff College, the College of Management and
Technology, the Armed Forces Chaplaincy Centre and the National School
of Government International. The Academy
has three strategic partners – King's College
London, Serco UK and Europe, and Cranfield
University – who provide our academic and
facilities support and who are vital to our
success.
The Defence Academy has a number of sites.
The Headquarters, Joint Staff College and
CMT are based at Shrivenham, the RCDS is in
Belgravia, London and the Armed Forces
Chaplaincy Centre has its home in Andover.
Other important sites are Loughborough and
at 5 Universities (Aston, Loughborough,
Newcastle, Northumbria and Southampton).
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Geneva Centre for the Democratic Control of Armed
Forces (DCAF)
Geneva, Switzerland
DCAF is an international foundation established in 2000 on the initiative of
the Swiss Confederation. DCAF contributes to enhancing security sector
governance (SSG) through security sector reform (SSR).
The Centre’s work to support effective and efficient security sectors which
are accountable to the state and its citizens is underpinned by the
acknowledgement that security, development and the rule of law are
essential preconditions for sustainable peace.
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DCAF is guided by the principles of neutrality, impartiality, gender
sensitivity and local ownership as the basis for supporting legitimate and
sustainable reform processes. DCAF is based in Geneva with permanent
offices in Beirut, Brussels, Ljubljana, Ramallah and Tunis. The Centre has
over 100 staff from more than 30 countries.

NATO School Oberammergau (NSO)
Oberammergau, Germany
The NATO School, located in Oberammergau, Germany, is NATO's key
training facility on the operational level. It is the global leader in
multinational military education and individual training. Since 1953, NSO
has trained and educated members of the Alliance and Partner nations.
The NSO conducts education and training to support current and
developing NATO operations, strategy, policy, doctrine and procedures.
Primarily focused on individual training, the NSO also supports many
aspects of collective training, exercises, experimentation and operations.
Education and training is centered on operational art while offering Mobile
Education and Training Teams, web-based Advanced Distributed Learning
and resident courses and seminars.

Description of the Institutes

Naval Postgraduate School (NPS) – Defense Resources
Management Institute (DRMI)
Monterey, California
DRMI conducts professional education programs in analytical decision
making and resources management for military officers of all services and
senior civilian officials of the United States and 162 other countries.
Established in 1965 as an educational institution by the Secretary of
Defense, DRMI is located at the Naval Postgraduate School in Monterey,
California.
The goal of DRMI is to enhance the
effective allocation and use of
resources
in
modern
defense
organizations.
DRMI’s principal focus is developing an
understanding and appreciation of the
concepts, techniques, and analytical
decision making skills related to
defense resources management.
Courses organized by DRMI provide a
multi-disciplinary program that encourages participants to develop an
understanding of concepts, principles, methods, and techniques drawn
from management theory, economic reasoning, and the analytic tools of
modern decision theory.

Peace Support Operations Training Center (PSOTC)
Sarajevo, Bosnia and Herzegovina
PSOTC is a centre of excellence in peace
support operations. It supports the
professional development of Bosnia and
Herzegovina Armed Forces and the
country’s contribution to international
peace and security.
PSOTC is an accredited Partnership for
Peace (PfP) Training and Education Centre
2
and is recognized as Regional Training
Centre. It is fully incorporated into the
Armed Forces’ structure and delivers PSO
related functional/specialized courses as well as products related to wider
security. PSOTC uses a comprehensive approach concept without losing its
global and regional reach.
In pursuance of its mission the PSOTC will meet the following goals:
a. Deliver the training and education (recognized within the NATO-PfP
community);
b. Produce graduates who are capable of undertaking the range of staff
disciplines and responsibilities in multinational PSO and humanitarian
operations;
c. Maintain physical and intellectual environment that inspires learning,
interaction, integration, consensus reaching and creative thinking;
d. Integrate into the international, NATO-PfP and regional network of
training and education centers;
e. Maintain and develop its associations with international and national
training and education organizations, centers and academic institutions.
f. Integrate into the national Armed Forces’ structure in order to meet its
operational requirements.

2

Recognized by the South-East Europe Clearing House (SEEC) and Adriatic Charter of
Partnership (A5) initiatives.
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Turkish Partnership for Peace Training Center (PTC-TUR)

United States Institute of Peace (USIP)

Ankara, Turkey

Washington DC, United States

PTC-TUR was inaugurated on 29 June 1998
and has the honor of being the first ever
recognized PTC by NATO on 12 February
1999. In its 15-year history, PTC-TUR has
provided an extensive support to NATO
partnership initiatives and has contributed
significantly to the enhancement of the
partnership spirit and military cooperation
efforts, in accordance with the Turkish
General Staff and NATO principles and
priorities.

USIP was established by Congress in 1984 as an independent, federallyfunded national security institution devoted to the nonviolent prevention
and mitigation of deadly conflict abroad.

PTC-TUR has been awarded the “NATO Quality Assurance Unconditional
Accreditation Certificate”, which has been effective since 17 January 2014
and for six years, in virtue of the development and application of
“Organizational Quality Management System”.
PTC-TUR continues to be a meeting point for NATO, NATO Partners and
other UN Nations. PTC-TUR has so far reached up to a total of 13.935
military and civilian participants from 91 different countries (NATO,
Partnership for Peace, Mediterranean Dialogue, Istanbul Cooperation
Initiative, Partners Across the Globe and UN member countries) through
the successful conduct of 385 resident courses, 14 seminars and 63 mobile
training activities.
PTC-TUR has also contributed to the NATO’s Iraq and Afghanistan Training
Missions by accepting participants from these countries in its resident
courses, conducting tailored courses and deploying mobile training teams.

USIP achieves its mission through its active engagements in the world’s
conflict zones, teaching and training, research and analysis, and global
grant-making.
The Institute’s independence gives it unique access, credibility, and
convening power among a variety of stakeholders, including governments,
civil society, militaries, private businesses and scholars worldwide. Its
small size enables flexibility, agility, and a non-bureaucratic approach to
conflict management.
USIP operates in the world’s most challenging conflict zones, and conducts
active programs in Afghanistan, Iraq, Pakistan, Sudan, Libya, Burma, and
elsewhere. On a daily basis, its staff mediate among parties in conflict,
build local conflict management skills in fragile states, support the
development of the rule of law in post-conflict environments and
strengthen civil society.
USIP also serves as an important convener. The Institute welcomes world
leaders to present their vision for
peace, brings together bipartisan
leaders to address difficult issues like
genocide prevention, and fosters
dialogue and collaboration among
U.S. government agencies, nongovernmental organizations, and the
private sector.
Importantly, USIP also is a powerful
symbol, representing America’s
commitment to peace and our country’s abiding interest in avoiding the
staggering costs of war—both human and fiscal.

IV. BI-SPECIALIZED E&T MATCHING NATO REQUIREMENTS
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BI-Specialized E&T Matching NATO Requirements

Centre for Integrity in the Defence Sector (CIDS)/Norwegian Defence International Centre (NODEFIC)

NATO Accreditation:

BI Institutional Enhancement Course: Integrity Action Plan

No

Iterations per Year:
Duration:

1
5 days

Location:
NODEFIC, Oslo, Norway
Target Audience:

Course Description
The course offers a systematic approach to integrity building and anti-corruption through the
development of an Integrity Action Plan for the defence sector. The course makes use of the
methodology found in the Integrity Action Plan Handbook. The course aims at practitioners who work
with integrity building and anti-corruption planning at general staff and/or defence ministry level or
equivalent.
The course addresses the following topics:
 Introduction to integrity planning;
 Drafting and designing an integrity action plan;
 Implementing the plan;
 Strategy and approach to follow-up;
 Review and revision;
 Monitoring and impact assessment.
Learning Objectives
The aim of the course is to provide a practical guide to the development and implementation of an
integrity action plan for the defence sector.

Practitioners responsible for BI
and Anti-Corruption measures
planning and implementation in
defence institutions.
This is an all-ranks course,
civ/mil.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
CIDS
Tel: +47 23 09 59 00
E-mail: cids@ifs.mil.no
www.cids.no
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Centre for Integrity in the Defence Sector (CIDS)/Norwegian Defence International Centre (NODEFIC)

NATO Accreditation:

BI Institutional Enhancement Course: Human Resources Management (HRM)

No

Iterations per Year:
Duration:

1
3 days

Location:
NODEFIC, Oslo, Norway
Target Audience:

22

Course Description
The course provides a broad introduction to the principles and standards of international conventions
and other agreements that regulate a modern and efficient HRM system in the public sector, including
the Armed Forces. These principles and standards provide public servants with protection from abuse
of political power or other positions of authority and include recruitment of personnel, promotion,
remuneration, etc. Such a meritocratic public service, based on transparent rules, competence,
accountability, and independent judgment, represents a prerequisite in a modern democracy
characterized by the rule of law.

Civilian and military personnel in
defence institutions working with
integrity and policy
development, including decision
making related to Human
Resources Management.
Open to:

The course emphasizes two dimensions of public HRM systems: institutional and managerial aspects.
The former regards the role of public officials in protecting fundamental values in a political system,
like democracy, individual rights, the rule of law, and the public interest. To promote these values
public officials are obliged to be loyal to the government of the day but, at the same time, to be
impartial, politically neutral and professionally independent. The managerial aspects cover mainly
economic-related concerns of good governance in the public sector.

Language of Instruction:

Learning Objectives
The aim of the course is to provide insights that will inform reform efforts in the defence sector that
promote integrity, transparency and accountability.

NATO and Partners
English
PoC:
CIDS
Tel: +47 23 09 59 00
E-mail: cids@ifs.mil.no
www.cids.no

BI-Specialized E&T Matching NATO Requirements

NATO BI - Geneva Centre for Democratic Control of Armed Forces (DCAF)

NATO Accreditation:

Professional Development Workshops

No

Iterations per Year:
Duration:

On request
On request

Location:
International - on demand
Target Audience:

Course Description
In connection with the NATO BI Tailored Programme for South Eastern Europe, NATO is offering a
professional development package that aims to support regional capacity and institution-building.
Professional development workshops aim to promote an understanding of specific corruption risks in
defence, such as defence procurement, public-private partnership and outsourcing, defence budgeting
and financial management. These workshops are also aimed at drawing lessons from the experience in
national integrity programmes and action plans as recommended in NATO BI Peer Review reports.
Nations are provided with detailed recommendations and advice on the application of methods,
procedures, and training in building integrity, enhancing transparency and improving accountability in
selected areas of the management of financial and human resources in the defence and security
sector. Nations willing to develop their own tailored educational activities receive programmes of
instruction related to the above mentioned items for training their own defence personnel (civil and
military) as well as for future trainers. This project is run by the NATO BI in cooperation with the
Geneva Centre for the Democratic Control of Armed Forces (DCAF), who has a long standing expertise
in defence and security sector reform.
Learning Objectives
The aim of the workshop is to provide participants with an understanding of specific p corruption risks
in defence, such as defence procurement, public-private partnership and outsourcing, defence
budgeting and financial management.

Civilian and military BI
Institutional Points of Contact
and BI stakeholders.
Open to:
NATO and Partners
Language of Instruction:
English (and on-demand,
Ukrainian)
PoC:
NATO BI Programme
Ms Susan Pond
Email: pond.susan@hq.nato.int
https://verity.hq.nato.int/
buildingintegrity
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BI-Specialized E&T Matching NATO Requirements

NATO School Oberammergau (NSO)

NATO Accreditation:

Defence Leadership in Building Integrity

Yes

Iterations per Year:
Duration:

1
5 days

Location:
NSO, Oberammergau, Germany.
Target Audience:

Course Description
The course addresses the following topics:
 How to strengthen integrity and reduce the risk of corruption;
 The concept of transparency and good governance;
 How to bring integrity and corruption-reducing strategies into management;
 How to engage appropriately with the public and civil society so as to strengthen integrity and
reduce the risk of corruption.
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Learning Objectives
To strengthen the foundation for leadership, integrity, good governance and management within the
defence and security sectors by sharing experiences, challenges, and best practices among nations in
order to enhance professionalism.

Civilian and military personnel in
the defence and security sector,
OF 5 level or civilian equivalent.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NSO
Mr Boyd Forbes
Tel: +49-8822 9481 1303
Email:STAR@natoschool.nato.int
https://natoschool.org/organizati
on/nato-school

BI-Specialized E&T Matching NATO Requirements

Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Defence Resources Management Course (DRMC)

Yes

Iterations per Year:
Duration:

4
20 days

Course Description
The four-week DRMC is suitable for U.S. and international professionals concerned with the
transparent, accountable, economic, efficient and effective allocation of scarce defense resources in
today’s complex and uncertain security environment. A variety of analytical frameworks are presented
that will enhance the participants' ability to clearly define and evaluate the relationship among
national security objectives, defense strategies, program alternatives/capabilities, and their budgetary
resource requirements thereby increasing transparency and accountability in defense resources
management processes. Participants typically come from a broad spectrum of fields and the course is
designed for military officers rank O-4 to O-6 and equivalent civilian officials.
Learning Objectives
By the end of the course, participants will be able to clearly define and evaluate the relationship
among national security objectives, defense strategies, program alternatives/capabilities, and their
budgetary resource requirements. NOTE: This course has been evaluated by the Commission on
Educational Credit of the American Council on Education. Credit recommendations are published in the
"Guide to the Evaluation of Educational Experience in the Armed Forces."

Location:
NPS-DRMI, Monterey, CA, United
States
Target Audience:
US Officers (Active or Reserve)
and International Military
Officers, of Grades 0-3 through 06; Civilian Officials of Grades GS09 through GS-15 or Equivalent;
Individuals Participating in
Accelerated Career Development
Programs; and Foreign Officials
of Similar Rank or Grade.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/
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BI-Specialized E&T Matching NATO Requirements

Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Mobile Defence Resources Management Course for Transparency and
Accountability

Yes

Iterations per Year:
Duration:

On request
On request

Course Description
The Mobile Defence Resources Management Course for Transparency and Accountability is a tailored
one- or two-week course held in the host country on a request basis only. DRMI provides a complete
overview on the development of defence policy and strategy, planning, budgeting and resources
management, which we believe is the main venue for increasing transparency, effectiveness, and
efficiency in ministries of defense.
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Learning Objectives
By the end of the course, participants will be able to provide a complete overview on the development
of defence policy and strategy, planning, budgeting and resources management, and demonstrate how
proficiency in these areas can increase transparency, effectiveness, and efficiency in ministries of
defense.

Location:
NPS-DRMI, Monterey, CA, United
States or international on
request
Target Audience:
Military officers rank O-4 to O-6
and equivalent civilian officials
Open to:
NATO and Partners
Language of Instruction:
English, Spanish, French,
Interpretation to other languages
as needed
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

BI-Specialized E&T Matching NATO Requirements

Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

International Defence Management Course (IDMC)

Yes

Iterations per Year:
Duration:

2
50 days

Course Description
The eleven-week IDMC is suitable for international professionals concerned with the transparent,
accountable, economic, efficient and effective allocation of scarce defense resources in today’s
complex and uncertain security environment. The tools and techniques presented form the basis for
democratic oversight of defense, helping to guarantee policy orientation, transparency, credibility and
internal and external scrutiny in a dynamic planning and execution environment. Participants analyze
in depth the implications of today’s decisions by analyzing the trade-offs among competing goals and
alternatives in terms of their costs, effectiveness, and risks. This course is designed for international
military officers rank O-4 to O-6 and equivalent civilian officials.
Learning Objectives
By the end of the course, participants will be able to clearly define and evaluate the relationship
among national security objectives, defense strategies, program alternatives/capabilities, and their
budgetary resource requirements. They will be able to plan for the broadest set of security
requirements and will be capable of contributing to the capacity building of their national military and
security forces.

Location:
NPS-DRMI, Monterey, CA, United
States
Target Audience:
Foreign Military Officers of Ranks
0-3 through 0-6 and Above and
Equivalent Civilian Officials
Open to:
NATO and Partners
Language of Instruction:
English, Spanish, French,
Interpretation to other languages
as needed
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/
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BI-Specialized E&T Matching NATO Requirements
Peace Support Operations Training Center (PSOTC)

NATO Accreditation:

BI in Peace Support Operations (PSO)

Yes

Iterations per Year:
Duration:

28

1
4 days

Course Description
The course addresses the following topics:
• Corruption elements;
• Personal and Professional Integrity;
• Legal Framework;
• Personnel Issues;
• Interactions within Host Nation/AOR and Values-Based Stability Operations;
• Unit Assets;
• Contracting;
• Building Sustainable Trust in AOR;
• Developing Host Nation Capacity in Transparency, Good Governance and Ethics;
• Capstone Exercise.
Learning Objectives
The aim of the BIPSOC is to deliver a skill set to selected military and police officers in order to enable
them to identify and counter the various types of corruption that undermines mission success in
multinational PSO.

Location:
PSOTC, Sarajevo, Bosnia and
Herzegovina
Target Audience:
Military and police officers, from
all services; rank ranged CaptainMajor (OF2-OF3) and police
equivalent officers.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
PSOTC
Mr. Kenan Husejinbasic
Tel: +387 33 754 351
E-mail: psotc@psotc.org
kenan.husejinbasic@psotc.org

BI-Specialized E&T Matching NATO Requirements
Peace Support Operations Training Center (PSOTC)

NATO Accreditation:

Senior Non-Commissioned Officers (NCO) in BI

Yes

Iterations per Year:
Duration:

1
5 days

Course Description
The course addresses the following topics:
• Corruption, its nature and prevalence in the personal and functional context.
• Function of the rule of law and its role in building integrity and its function in countering corruption.
• Roles and functions of major organisations, domestic and international, involved in defence
• Integrity building and anti-corruption activities.
• Personal conduct and how this can be reinforced.
• Corruption risks within defence procurement and disposal process
• Corruption risks and challenges on a mission
Learning Objectives
To raise awareness of corruption and promote integrity by strengthening the leadership and
management skills of the Senior NCOs in order to enhance their professionalism, competency and
effectiveness in national and multinational working environment.

Location:
PSOTC, Sarajevo, Bosnia and
Herzegovina
Target Audience:
Senior NCOs – OR7 and above
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
PSOTC
Mr. Kenan Husejinbasic
Tel: +387 33 754 351
E-mail: psotc@psotc.org
kenan.husejinbasic@psotc.org
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V. NON BI-SPECIALIZED E&T MATCHING NATO REQUIREMENTS
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Non BI-Specialized E&T Matching NATO Requirements

NATO Headquarters (NATO HQ)

NATO Accreditation:

Women's role in Reducing the Risk of Corruption and Promoting Good
Practices in the Defence and Security Sector

No

Iterations per Year:
Duration:

1
1 day

Location:
NATO HQ, Bruxelles, Belgium
Target Audience:
Experts and civil society

Course Description
The seminar addresses the role of women in the fight against corruption and their contribution to
embedding good practices in the defence and security sector.

Open to:
NATO and Partners
Language of Instruction:

The programme includes key note addresses and round tables. Prior to the seminar, participants
receive some guidance to assist them in interlinking integrity/fight against corruption versus gender in
the defence and security sector including: the Political-Military level of national governmental
structures; the national strategic level; operational aspects of BI/UNSCR 1325; the tactical level.
Learning Objectives
The seminar aims at exploring challenges faced by female staff officers (military and civilian) of the
Ministries of Defence and Interior, identifying lessons from practitioners, examining how to better
make defence institutions gender responsive and incorporating gender perspective in the NATO
Building Integrity Programme.
The conclusions drawn from the seminar will contribute to further incorporating gender perspectives
in the Building Integrity education and training activities. This will be achieved by the development of a
Building Integrity curriculum for female staff officers, by the establishment of train-the –trainer
programme, and by identifying a Building Integrity female expert team.

English
PoC:
NATO HQ
Ms Benedicte Borel
Tel: +3227074494
E-mail:
borel.benedicte@hq.nato.int
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Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Consultation, Command and Control (C3) Course (NR)

Yes

Iterations per Year:
Duration:

2
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of this course is to provide a foundational knowledge of NATO Consultation, Command and Control (C3).
This includes awareness of NATO C3 organizations and processes, planning procedures, operational Command and
Control (C2) requirements, lessons learned from NATO operations, and related future aspects.
This one-week course is comprised of modules that complement each other in the understanding of NATO’s C3
environment. Within each module, discrete subject topics may vary depending on the current worldwide security
situation. Each day begins with a review of the information imparted the previous day in order to refresh student
memories. Each lecture ends with an interactive Q & A to enable students to develop and consolidate their
understanding of the subject topic. Syndicate work and panel discussions are used to enable in-depth discussions
with more than one lecturer, thereby allowing contrasting viewpoints to be aired. Course material (lecture notes)
will be available through the NATO School portal on completion for reference.
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Learning Objectives
 The Governance of NATO: Given references, students will explain the governence of NATO, the "consultation"
aspect of NATO C3 to allow students to draw comparisons with national concepts of C3.
 NATO C3 Organizations: Given references, students will describe NATO C3 organizations, including command
structures and forces and the use of C3 in NATO operations within the framework of the comprehensive
approach.
 NDPP and OPP: Given references, students will summarize the NATO Defence Planning Process (NDPP) and the
operational planning process to fulfill C3 requirements.
 Supporting C2 Systems: Given references, students will distinguish the basics of key NATO C2 systems and
procedures that support the commander's decision-making process.
 Information Management and Cyber Defence: Given references, students will appreciate the role of information
management and cyber defence in NATO C3.
 NATO Lessons Learned: Given references, students will outline the NATO lessons learned processes and their
impact as related to C3.

Military Officers or civilian
equivalents from NATO nations or
eligible partner nations who hold
the rank of OF-5 to OF-2 or civilian
equivalent.
Open to:
NATO and Partners only with NNE
approval
Language of Instruction:
English
PoC:
NSO
Mr Boyd Forbes
Tel: +49-8822 9481 1303
Email:
STAR@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school

Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO JOPG Comprehensive Operations Planning Course (NR)

Yes

Iterations per Year:
Duration:

3
10 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of this course is to prepare students to contribute to NATO’s operations planning process, either as
an operational-level or functional-area planner, while serving within a joint operational-level headquarters.

Military Officers with Rank OF-3
and above
Open to:

Under the leadership of the lead facilitator and supported by a group of component liaison officers and
functional area subject matter experts, this demanding and dynamic two-week course simulates a joint
operational-level planning group. The curriculum is comprised of multiple short lectures, followed by practical
exercises in sub-syndicates and back-briefs in syndicates (25% - 75%). Both weeks culminate in formal briefs
to a senior mentor who performs the role of a joint commander.
Learning Objectives
 Understand NATO's OPP System: Given references, students will describe the main characteristics of NATO’s
operations planning system in accordance with MC 133/4.
 Understand NATO's OPP Strategic Environment: Following initial notice of an international crisis, students
will appraise the nature of the situation in order to contribute to the appreciation of the strategic
environment in accordance with NATO’s comprehensive approach.
 Demonstrate the Principles of Operational Art within the COPD: Applying the principles of operational art,
students will be able to analyse a crisis in order to define the operational-level problem and determine the
necessary operational conditions to be achieved in accordance with the COPD.
 Prepare and Analyze Courses of Action: Given references, students will be able to design and compare
multiple courses of action for resolution, justifying a final recommendation in accordance with commander’s
guidance.
 Describe Remaining Phases of NOPP: Given references, students will be able to describe the main
characteristics of the remaining phases of NATO’s operations planning process in accordance with the
COPD.

NATO and Partners (with NNE
approval)
Language of Instruction:
English
PoC:
NSO
Mr Boyd Forbes
Tel: +49-8822 9481 1303
Email:
STAR@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school
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Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

Strategic Operations Planning Course (SOPC) (NU/ Rel to PfP/EU)

Yes
Location:

Iterations per Year:
Duration:

1
5 days

NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of the course is to prepare NATO and Partner Nation officers to serve within a strategic level
headquarters as operations planners, applying the Comprehensive Operations Planning Directive (COPD) within
the framework of a Comprehensive Approach.
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Learning Objectives
 To prepare NATO and Partner Nation officers to serve within a strategic level headquarters as operations
planners, applying the Comprehensive Operations Planning Directive (COPD) within the framework of a
Comprehensive Approach.
 Understand the primary political-military conditions in NATO that determine the conduct of operations
planning at the strategic level
 Identify the main activities, inputs and outputs for each stage of operations planning at the strategic level as
well as the interaction required with other NATO and Non NATO organisations within a comprehensive
approach
 Understand how knowledge development (KD) contributes to situation awareness and comprehensive
operations planning at the strategic level
 Understand the use of strategic design concepts in developing a strategic assessment of a crisis, strategic
responses options and a strategic concept of operations
 Analyse the main actors and factors in a crisis, including the role of the international community, to determine
the nature of the risk and threat to NATO’s security interests and requirements for a comprehensive approach
 Determine alternative strategic approaches within a comprehensive approach for NATO to achieve its strategic
objectives and desired end state in a crisis
 Develop military response options in accordance with NAC direction and MC guidance and justify
recommendation
 Develop SACEUR’s Strategic Planning Direction and initial Strategic Concept Directive (COPD)

Military Officers with Rank OF-3
and above
Open to:
NATO and Partners only with NNE
approval
Language of Instruction:
English
PoC:
NSO
Mr Boyd Forbes
Tel: +49-8822 9481 1303
Email:
STAR@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school

Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Movement Course (NU)

Yes

Iterations per Year:
Duration:

2
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of this course is to help students apply the principles of the NATO movement planning and execution
process.
This one-week course is comprised of lectures and a syndicate exercise. Day 1 is combined with the M4-92
NATO Movement and Logistics Operational Planning Course and M4-94 NATO Logistics Course and is primarily
focused on creating a baseline understanding of NATO Logistic fundamentals and the Joint Logistic Support
Group (JLSG) within the strategic and operational environment. The Day 2 focus shifts to NATO movement
structures, processes and doctrine, together with examination of logistic information systems tools and the role
of specific NATO movement organizations including planning groups in civil emergency planning, a subject
further expanded within the land, sea and air domains with a series of presentations on Day 3. A syndicate
exercise is run during Day 4 in order to explore and practise movement planning fundamentals within a limited
emergency relief scenario. Day 5 comprises a series of supplementary movement considerations, such as
dangerous goods or lessons-learnt from a multinational perspective.
Learning Objectives
 Apply NATO Movement Strategy and Doctrine: Given a scenario, students will demonstrate how NATO
movement strategy and doctrine fit into the NATO command structure and operational planning process
during a controlled exercise in accordance with applicable directives.
 Synthesize NATO Movement Planning and Operations: Given a scenario, students will demonstrate
movement planning and operations in a controlled exercise in accordance with applicable directives and
guidance.

Military Members with Rank of OR6 to OR-8 and OF-2 to OF-4 or
civilian equivalent
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NSO
Mr Boyd Forbes
Tel: +49-8822 9481 1303
Email:
STAR@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school
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Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

Resource Management Education Programme (RMEP) Course (NU)

Yes

Iterations per Year:
Duration:

4
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:
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Course Description
The aim of the course is to present a more in depth overview of the Resource Management process in a detailed
manner via the concept of the Military Budget (MB), NATO Security Investment Programme (NSIP) and
Manpower.

Military Members with Rank of OR5 to OR-9 and OF-1 to OF-5 or
civilian equivalent
Open to:

This one-week course is comprised of 20 lectures building on the three pillars of RMEP. There will also be 6
scenario-based syndicate exercises and a final keynote speech from a guest speaker.

NATO and Partners

Learning Objectives
 Comprehend NATO Security Investment Programme (NSIP): Given references, students will be able to
understand the processes and tools to secure NATO Resources, identify and describe the Components of a
Capability Package (CP), identify NSIP common funding issues, and describe NSIP procedures and policies for
current operations.
 MB funding: Students will be familiar with NATO procurement/contracting practices and procedures, be
familiar with funding for NATO operations, describe the resource management process for obtaining funding,
and describe funding procedures and policies for current operations.
 Explain NATO Manpower: Students will be able to explain the types of manpower available to perform duties in
NATO, explain the advantages and disadvantages of outsourcing, describe Peacetime Establishments (PEs) and
Crisis Establishments (CEs), describe the procedures for managing NATO manpower, and key constraints such as
ceilings and national limitation on flexibility.
 Comprehend NATO political and military resource structures: Students will be able to describe NATO committee
structure and boards directing NATO resource matters, identify key NATO resource directives, be familiar with
the relationship between NATO defence planning and NATO resource planning, and understand the
relationships between the three major resource areas of NSIP, MB and manpower.

Language of Instruction:
English
PoC:
NSO
Lt Col Roberto Fasiello
Tel: +49 8822-9481-1801
E Mail:
Fasiello.Roberto@natoschool.nato.
int
https://natoschool.org/organizatio
n/nato-school

Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Legal Advisors Course (NU)

Yes

Iterations per Year:
Duration:

2
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of this course is to foster the development of professional relationships while providing military or civilian
legal advisors and paralegals in national or NATO billets with an introduction to NATO and in-depth education
focused upon non-operational, administrative legal issues routinely encountered when working for or with NATO
organizations.

Any NATO military and Civilian
with rank of OR-5 to OR-9 and OF2 and above
Open to:

The one-week course is built around four general daily themes – NATO as an international organization, NATO as an
international actor, NATO SOFA, privileges, an immunities, and NATO internal & administrative law. Specific topics
falling under the applicable theme are presented in order to build towards a small group exercise based upon the
NATO SOFA. In syndicates, students work with a dedicated mentor to develop answers for a set of detailed
questions. Each syndicate presents its answers to the reunited course and discusses how they reached their a
conclusions.

Language of Instruction:

Learning Objectives
 NATO as an International Organization: Given references, students will recall the general nature of international
organizations, key founding principles of NATO, founding NATO legal instruments, NATO’s legal evolution and
general structure, and the role of the NAC & International Staff (civil and military).
 NATO as an International Actor & NATO SOFA: Given references, students will recall how NATO interacts with other
national/international entities, various forms of international arrangements, and the content and practical
application of key NATO legal documents.
 NATO SOFA and Privileges & Immunities: Given references, students will demonstrate the ability to determine
correct resolution of claims, status, and jurisdiction issues by proper application of NATO SOFA provisions and
different legal bases of immunity under the NATO SOFA, Paris Protocol and Ottawa Agreement.
 NATO Internal and Administrative Law: Given references, students will recall how legal services are provided to the
Alliance, how NATO budgetary and financial policy operates, NATO’s standardisation processes, the legal
significance & purpose of different types of NATO documents, and how to use NATO’s CLOVIS database for locating
documents.

NATO and Partners
English
PoC:
NSO
Lt Col Brian Bengs
Tel: +49 8822-9481-1003
Email:
Bengs.Brian@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school
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Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Operational Law (OPLAW) Course (NS Rel ISAF)

Yes

Iterations per Year:
Duration:

1
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of this course is to foster development of professional relationships while providing military or civilian legal
advisors in national or NATO billets with an in-depth education focused upon strategic, operational, and tactical
legal issues relevant to NATO military operations. Provide in-depth training and practical exercises focused on the
legal issues faced during NATO military operations.
The one-week course is built around three general daily themes – International Law Refresher, NATO Operational
Planning, and NATO Operational Legal topics. Specific topics falling under the applicable theme are presented in
order to build towards a scenario-based operational law exercise. Conducted in syndicates, students work with a
dedicated mentor to develop answers for a set of questions. Each syndicate presents its answers to the reunited
course and discusses how they reached their conclusions.
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Learning Objectives
 International Law Refresher: Given references, students will recall the international legal structure within which
NATO operates, how the law of armed conflict and international human rights law apply to NATO forces, how the
Alliance and its member states may be held legally responsible for collective actions, and what function is
performed by NATO legal advisors
 NATO Operational Planning: Given references, students will recall how NATO plans for operations, how the
Alliance responds to a crisis, the nature of ROE and how/when they are developed, the legal constraints of
selecting targets, and how the law of the sea influences Alliance naval operations
 NATO Operational Legal Topics: Given references, students will recall NATO doctrine regarding joint operations,
legal issues unique to civilian law enforcement with military forces, issues regarding female involvement with a
NATO operation, a NATO commander’s scope of authority, the manner in which NATO conducts exercises, and
what legal issues are present in cyber operations.
 Practical Application of Operational Law: Given references, students will demonstrate the ability to properly
apply jus ad bellum, jus in bello, and NATO ROE by identifying legally appropriate courses of action in factual
operational scenarios and presenting recommendations to other students.

Any NATO military and Civilian
Ranks of OF-1 and above
Open to:
NATO and Partners contribution to
OP Resolute Support.
Language of Instruction:
English
PoC:
NSO
Lt Col Brian Bengs
Tel: +49 8822-9481-1003
Email:
Bengs.Brian@natoschool.nato.int
https://natoschool.org/organizatio
n/nato-school

Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Public Affairs Policy Indoctrination Course (NU)

Yes

Iterations per Year:
Duration:

3
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
The aim of the course is to prepare NATO Member Nation and Partner Nation Public Affairs Officers
who are destined for or currently holding NATO PE/CE positions to provide guidance and advice to
NATO and Partner commanders on current NATO Public Affairs policy, procedures, and activities.

Public Affairs Officers or Civilian
Equivalents
Open to:

Learning Objectives
 PA Guidance: Given references, the student will prepare timely, effective, and succinct guidance
related to public affairs for the NATO and Partner commanders in accordance with MC 457-2, ACO
95-1, ACO 95-3.
 Conduct Public Affairs Activities: Given references, students will be able to conduct public affairs
activities in coordination with STRATCOM elements: PSYOPS, INFO OPS, and CIMIC.

Language of Instruction:

NATO and Partners
English
PoC:
NSO
Lt Col Ioannis Dellas
Tel; +49 8822-9481-2400
E Mail:
Dellas.Ioannis@natoschool.nat
o.int
https://natoschool.org/organiz
ation/nato-school
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Non BI-Specialized E&T Matching NATO Requirements
NATO School Oberammergau (NSO)

NATO Accreditation:

NATO Public Affairs in Operations Course (NU)

Yes

Iterations per Year:
Duration:

3
5 days

Location:
NSO, Oberammergau, Germany
Target Audience:

Course Description
To provide students with in depth knowledge and practical interview training in order to improve their
ability to perform all NATO PA activities, to perform effectively as NATO forces spokespersons, and to
perform effectively as NATO PA staff officers either on or in direct support of NATO operations. This
course will be run the week following the M5-46 Public Affairs Policy Indoctrination Course.

Public Affairs Officers or Civilian
Equivalents
Open to:
NATO and Partners
Language of Instruction:

Prior attendance on the M5-46 is a pre-requisite for this course.
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Learning Objectives
 Conduct PA Activities at the Operational Level: Given a scenario, students will demonstrate the ability
to conduct PA activities at the operational level in accordance with NATO doctrine and policy.
 Conduct Media Relation Activities as a NATO Spokesperson: Given a scenario, students will
demonstrate the ability to conduct media activities as a NATO force spokesperson in accordance with
NATO doctrine and policy.

English
PoC:
NSO
Lt Col Ioannis Dellas
Tel; +49 8822-9481-2400
E Mail:
Dellas.Ioannis@natoschool.nat
o.int
https://natoschool.org/organiz
ation/nato-school

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Budget Preparation, Execution and Accountability

No

Iterations per Year:
Duration:

1
8 days

Course Description
In this one to two week course, DRMI faculty examine the preparation, execution and accountability of
defense budgets. They provide information, tools and techniques, and exercises on estimating budget
submissions, funds control, performance management and feedback, all components of preparing,
executing, and providing transparency and accountability for defense budgets.
Learning Objectives
By the end of the course, participants will be able to discuss the foundations for building budget
submissions, demonstrate how to ensure that budget submissions provide transparency and
accountability, determine methods to increase budget accuracy and appropriateness by linking the
budget and performance measures and ensuring feedback through the system, and demonstrate the
necessary components of budget preparation and execution via practical exercises.

Location:
NPS-DRMI, Monterey, CA,
United States
Target Audience:
US Officers (Active or Reserve)
and International Military
Officers, of Grades 0-3 through
0-6; Civilian Officials of Grades
GS-09 through GS-15 or
Equivalent; Individuals
Participating in Accelerated
Career Development Programs;
and Foreign Officials of Similar
Rank or Grade.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

43

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Multiple-Criteria Decision Making

No

Iterations per Year:
Duration:

2
10 days

Course Description
In this one to two week course, DRMI faculty develop a quantitative approach to support decision
making by managers in defense organizations. Faculty focus on practical application to management
decisions involving many organizational objectives. By introducing a decision making structure that is
transparent, credible, and open to internal and external scrutiny increases effectiveness, efficiency,
and accountability in ministries of defense.
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Learning Objectives
By the end of the course, participants will be able to develop a quantitative measure of effectiveness,
combine effectiveness measures with cost measures to determine cost-effective solutions, provide all
of the process documentation to ensure transparency and accountability in the decision making
process.

Location:
NPS-DRMI, Monterey, CA,
United States
Target Audience:
US Officers (Active or Reserve)
and International Military
Officers, of Grades 0-3 through
0-6; Civilian Officials of Grades
GS-09 through GS-15 or
Equivalent; Individuals
Participating in Accelerated
Career Development Programs;
and Foreign Officials of Similar
Rank or Grade.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Risk Management Course

No

Iterations per Year:
Duration:

2
10 days

Course Description
In this one to two week course, DRMI faculty introduce the basic elements of risk management. Faculty
present a quantitative definition of risk and guidelines to help manage risk, allowing managers to
assess and cope with the amount of risk in a given decision problem. The course then explores how
this tool is used in risk management for devising strategies such as hedging, diversifying and seeking
robustness while still maintaining transparency, integrity and accountability.
Learning Objectives
By the end of the course, participants will be able: (1) to develop a quantitative definition of risk; (2) to
develop skills necessary for assessing risk consistent with this definition; (3) to develop an
understanding of basic risk management techniques; and (4) to explore practical applications of risk
assessment and management in several areas of defense resources management.

Location:
NPS-DRMI, Monterey, CA,
United States
Target Audience:
This course is suitable for those
working in any functional field
concerned with resource
allocation and use, including the
broad spectrum of operations,
logistics, manpower,
procurement, financial
management, and related fields;
and program managers,
planners, engineers, evaluators,
and systems analysts. The
course should prove very
helpful for anyone involved with
conducting a Business Case
Analysis (BCA).
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/
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Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Human Capital Resources Management (HCRMC)

No

Iterations per Year:
Duration:

1
10 days

Course Description
In this one to two week course, DRMI faculty introduce participants to effective strategic human
capital management approaches that combines the needs for transparency and accountability with the
unique demands of the defense and security sectors. Specific topics covered include identifying and
framing human capital issues; economics of military manpower; capabilities based human capital
planning; policies and practices for force development: recruitment, selection, training, education,
compensation, promotion criteria; career planning and management; performance assessments;
mediation and negotiation; salary and benefits; total force integration including active duty and
reserve military personnel, civilian personnel, and private-sector contract personnel; and performance
management.
46

Learning Objectives
By the end of the course, participants will be able to identify and discuss the role high-level strategic
objectives play in determining manpower needs and HR policies, develop a structure for organizations
that combines the needs for transparency and accountability with their strategic objectives,
understand basic economic characteristics of manpower, optimize manpower mix decisions given cost
and effectiveness considerations, and recommend prescriptions to improve Human Resource policy.

Location:
NPS-DRMI, Monterey, CA,
United States
Target Audience:
US Officers (Active or Reserve)
and International Military
Officers, of Grades 0-3 through
0-6; Civilian Officials of Grades
GS-09 through GS-15 or
Equivalent; Individuals
Participating in Accelerated
Career Development Programs;
and Foreign Officials of Similar
Rank or Grade.
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Human Capital Resources Management (HCRMC)

No

Iterations per Year:
Duration:

On request
Approximately 10 days

Location:
International - on request
Target Audience:

Course Description
In this one to two week course, DRMI faculty introduce participants to effective strategic human
capital management approaches that combines the needs for transparency and accountability with the
unique demands of the defense and security sectors. Specific topics covered include identifying and
framing human capital issues; economics of military manpower; capabilities based human capital
planning; policies and practices for force development: recruitment, selection, training, education,
compensation, promotion criteria; career planning and management; performance assessments;
mediation and negotiation; salary and benefits; total force integration including active duty and
reserve military personnel, civilian personnel, and private-sector contract personnel; and performance
management.
Learning Objectives
By the end of the course, participants will be able to identify and discuss the role high-level strategic
objectives play in determining manpower needs and HR policies, develop a structure for organizations
that combines the needs for transparency and accountability with their strategic objectives,
understand basic economic characteristics of manpower, optimize manpower mix decisions given cost
and effectiveness considerations, and recommend prescriptions to improve Human Resource policy.

Military officers rank O-4 to O-6
and equivalent civilian officials
Open to:
NATO and Partners
Language of Instruction:
English, Arabic. Interpretation
to other languages as needed.
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/
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Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Financial Integrity, Accountability and Transparency

No

Iterations per Year:
Duration:

On request
On request

Location:
International, On request
Target Audience:

Course Description
In this one to two week course, DRMI faculty enable participants to understand how the principles and
tools of financial integrity, accountability and transparency enhance good governance and reduce the
negative effects of corruption. The course provides the economic background and motivation for these
efforts as well as detailing the characteristics of good governance; the effects of external aid / foreign
aid; how the budget can facilitate transparency in government; and how to increase accountability by
linking the budget and performance measures. In addition, the roles of recording and reporting of
financial events, financial management systems, financial controls, audits, and separation of duties are
discussed.
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Learning Objectives
By the end of the course, participants will be able to understand how the principles and tools of
financial integrity, accountability and transparency enhance good governance and reduce the negative
effects of corruption, detail how the budget can facilitate transparency in government, determine
methods to increase accountability by linking the budget and performance measures, and define the
roles of recording and reporting of financial events, financial management systems, financial controls,
audits, and separation of duties in the development of transparent and accountable financial systems.

Military officers rank O-4 to O-6
and equivalent civilian officials
Open to:
NATO and Partners
Language of Instruction:
English, Spanish and French.
Interpretation to other
languages as needed
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Streamlining the Government

No

Iterations per Year:
Duration:

On request
5 days

Location:
International - on request
Target Audience:

Course Description
In this one-week course, DRMI faculty explore three alternatives: outsourcing, privatization, and
public-private partnerships. The course weaves economic decision-making and contract theory
together with U.S. and international defense examples to offer participants an overview of the current
state of knowledge and experience. The goal is to help participants increase transparency,
effectiveness, and efficiency in ministries of defense.
Learning Objectives
By the end of the the course, participants will be able do construct and conduct comprehensive
analyses of three government approaches - outsourcing, privatization, and public-private partnerships that will enable these decisions to be made in a transparent manner.

Military officers rank O-4 to O-6
and equivalent civilian officials
Open to:
NATO and Partners
Language of Instruction:
English, Spanish, French,
Interpretation to other
languages as needed
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/
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Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Senior International Defense Management Course (SIDMC)

No

Iterations per Year:
Duration:

1
20 days

Course Description
The four-week SIDMC is suitable for senior (flag and general rank international military officers and
equivalent civilian officials) professionals concerned with strategic planning and the transparent,
accountable, economic, efficient and effective allocation of scarce defense resources. The tools and
techniques presented form the basis for democratic oversight of defense, helping to guarantee policy
orientation, transparency, credibility and internal and external scrutiny of strategic defense
management in a dynamic planning and execution environment. By the end of the course, participants
will be able to clearly define and evaluate the relationship among national security objectives, defense
strategies, program alternatives/capabilities, and their budgetary resource requirements. They will be
able to plan for the broadest set of security requirements and will be capable of contributing to the
capacity building of their national military and security forces.
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Learning Objectives
By the end of the course, participants will be able to clearly define and evaluate the relationship
among national security objectives, defense strategies, program alternatives/capabilities, and their
budgetary resource requirements. They will be able to plan for the broadest set of security
requirements and will be capable of contributing to the capacity building of their national military and
security forces.

Location:
NPS-DRMI, Monterey, CA,
United States
Target Audience:
Military General/Flag Officers
and Equivalent Civilian Officials
Open to:
NATO and Partners
Language of Instruction:
English
PoC:
NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

Non BI-Specialized E&T Matching NATO Requirements
Naval Postgraduate School (NPS) - Defense Resources Management Institute (DRMI)

NATO Accreditation:

Analytical Decision Making Course (ADMC)

No

Iterations per Year:
Duration:

1
20 days

Location:
International - on request
Target Audience:

Course Description
The ADMC is suitable for professionals concerned with the economic, efficient and effective allocation
and use of scarce public resources in today's complex and uncertain security environment.

Military officers rank O-4 to O-6
and equivalent civilian officials
Open to:

An experienced, world-class graduate faculty integrate analytical concepts, principles, methods, and
techniques drawn from the disciplines of management, economics, and quantitative methods, and
applies them to decisions involving the allocation of scarce public resources. Faculty present a variety
of analytical frameworks that enhance participants' competence at recognizing and evaluating the risk
assessments and tradeoffs made among competing alternatives at both the strategic and operational
levels of defense organizations.

NATO and Partners

The faculty teach the course using a stimulating mix of lectures, small group discussions and real world
case studies. Contemporary issues such as the global war on terror, performance management, and
risk analysis are used to illustrate the environment in which current resource allocation decisions must
be made. This course is normally one to two weeks long. The curriculum can be tailored to the needs of
the sponsor.

NPS-DRMI
Mr. Al Polley, International
Programs Coordinator
Tel: (+831) 656 2017
E-mail: acpolley@nps.edu
http://www.nps.edu/drmi/

Learning Objectives
By the end of the course, participants will be familiar with marginal analysis, uncertainty and risk, and
multi-objective decision making.

Language of Instruction:
English, Spanish, French,
Interpretation to other
languages as needed
PoC:
51

Non BI-Specialized E&T Matching NATO Requirements
Turkish PfP Training Center

NATO Accreditation:

Combating Trafficking in Human Beings (THB)

Yes
Location:

Iterations per Year:
Duration:

1
5 days

Course Description
The course focuses on the following areas:
 International agreements about THB;
 Illegal immigration;
 Measures against THB and international cooperation;
 NATO policy on combating THB, impact of THB on NATO-led operations and the basics of NATO-led
forces in preventing THB.
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Learning Objectives
 Describe the issue of THB;
 Identify the victims and the perpetrators;
 Explain the impact of THB on NATO-led operations and the duties of NATO-led forces in preventing
THB;
 Analyze different governmental/international organizations’ perspectives and approaches on the
issue of THB.

Turkish PfP Training Center,
Target Audience:
Ranked officers, NCOs (OR-7
and above) and equivalent
civilians working at/planned to
be assigned to posts relevant to
the subject
Open to:
NATO, Partners and countries
Turkey has bilateral relations
with
Language of Instruction:
English
PoC:
International Security
Department
Tel: '+90 312 4256 557 Ext:
120/146/149
E-mail: bioem@tsk.tr
http://www.bioem.tsk.tr/

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Governance and Democratic Practices in War to Peace Transitions

No
Location:

Iterations per Year:
Duration:

2
5 days

Course Description
How is good governance achieved in states that have collapsed? Participants will develop effective
strategies for establishing stable institutions and supporting a robust civil society. Dynamic modules
will address the inter-relationship among issues of corruption, accountability, rule of law, elections,
political party development, public administration, and economic reconstruction in divided societies.
Although elections are an essential component in a democratic transition, a successful strategy for
effective governance must also include an interim government that is seen as legitimate in the eyes of
the people and the international community, a written constitution, a strengthened justice system, and
an engaged civil society.
Participants will learn how to develop an action plan for promoting good governance in a particular
transition environment, and will apply lessons learned to current war-to-peace transitions.
This course will also pay special attention to the role of the United Nations and the United States in
peace implementation and state building.
Learning Objectives
Learn how to develop effective strategies for establishing stable institutions and a robust civil society,
including how to address the interplay among issues of corruption, accountability, rule of law,
elections, political party development, public administration, and economic reconstruction in divided
societies.

USIP, Washington, DC, US
Target Audience:
In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Land, Property and Conflict

No

Iterations per Year:
Duration:

1
5 days

Location:
USIP, Washington, DC, US
Target Audience:

Course Description
Disputes and grievances over land and property are implicated in practically all conflicts. This course
provides policymakers and practitioners with analytical tools for assessing and addressing an array of
complex land and property disputes, from competing ownership claims and restitution to customary
land rights and illegal urban settlements. Drawing on case studies of peace operations and
peacebuilding efforts, participants explore the range of entry points (humanitarian, human rights, state
building, development, etc.) and options for dispute resolution and structural reform.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
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Drawing on case studies of peace operations and peacebuilding efforts, participants explore the range
of entry points (humanitarian, human rights, state building, development, etc.) and options for dispute
resolution and structural reform. Participants will learn to understand the overarching principles of
engagement, assess the desirability of intervention options, and apply lessons learned from several
case studies, including Bosnia, Rwanda, Iraq, Sudan, Afghanistan, and Colombia.
This course is organized together with the Land, Property and Reparations Division of the International
Organization for Migration (IOM), The World Bank, and USAID.
Learning Objectives
Drawing on case studies of peace operations and peacebuilding efforts, participants explore the range
of entry points (humanitarian, human rights, state building, development, etc.) and options for dispute
resolution and structural reform. Participants will learn to understand the overarching principles of
engagement, assess the desirability of intervention options, and apply lessons learned from several
case studies.

USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Local and National Dialogues: What Makes Them Work?

No

Iterations per Year:
Duration:

1
5 days

Location:
USIP, Washington, DC, US
Target Audience:

Course Description
Learn how to use Intergroup Dialogue (ID) to engage alienated groups in safe conversation about their
identities with the goal of improving understanding, dismantling perceptions of the “other,” and
creating alliances that help pave the way to greater intergroup cooperation and peaceful coexistence.
The use of facilitated dialogue has grown dramatically over the past two decades in the fields of
peacebuilding, diplomacy, development and democracy promotion. From the local to the national
level, facilitated dialogues have the potential to catalyze communities to transform their societies for
the better. Dialogue has the power to help communities to bridge deep social divides, foster citizen
participation in addressing societal problems, and help build a culture of democracy. If not designed
and implemented expertly, they also have the potential to raise unrealistic expectations, veer
hopelessly off course, be co-opted or politicized, lose momentum, be viewed as illegitimate, and fail in
reaching their objectives. In this course, participants will understand the theory and practice of
facilitated dialogue; learn the fundamentals of designing a dialogue process; and examine lessons
learned from both community- and national-level dialogue processes with a focus on conflict contexts
where divides rooted in identity differences figure prominently.
Learning Objectives
Learn how to use Intergroup Dialogue (ID) to engage alienated groups in safe conversation about their
identities with the goal of improving understanding, dismantling perceptions of the “other,” and
creating alliances that help pave the way to greater intergroup cooperation and peaceful coexistence.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Managing Intergroup Conflict through Facilitation

No

Iterations per Year:
Duration:

2
5 days

Location:
USIP, Washington, DC, US
Target Audience:
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Course Description
How do you get parties to a conflict to listen to one another? How do you build trust and consensus in
a group setting? Managing conflicts often relies on having solid facilitation skills—skills that help
parties to a conflict resolve their dispute. This course will provide you with the knowledge and skills to
effectively deal with conflicts and build sustainable relationships.

In-field Practitioners

Conflict management practitioners working in conflict zones often engage with groups who are at odds
with one another. Many of the strategies these practitioners employ depend heavily on having solid
facilitation skills. Conflict management skills training, problem-solving workshops, mediation,
intergroup dialogue, and other processes all center around an effective facilitator who is able to guide
a group in transforming conflict.

English

In this course, participants will develop key facilitation skills that can be applied in a range of conflict
management processes. The course is intended to be very practical—students will learn by doing.
Areas emphasized include planning and designing a facilitation, setting the stage for a successful
process, communicating effectively, using exercises to prompt discussion, and managing group
dynamics. The course is designed as an introduction to facilitation, intended for those who are new to
facilitation or have limited experience. Participants are expected to attend the full five days of the
program and should be prepared to engage in exercises and practice facilitation.
Learning Objectives
Develop key facilitation skills that can be applied in a range of conflict management processes.

Open to:
All
Language of Instruction:
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Mediating Violent Conflict

No

Iterations per Year:
Duration:

2
5 days

Location:
USIP, Washington, DC, US
Target Audience:

Course Description
Take on the roles of mediators and conflict parties in simulations and role-plays, as you learn what it
takes to structure a successful mediation effort, as well as what a third party needs to do when
deciding to get involved in a peacebuilding effort.
Working in a conflict situation often demands mediation skills, whether you are working at a grassroots
level or in state capitals. Mediation is both an art and science, and requires skilled analysis, careful
planning, and effective communication. Designed for practitioners working in or on conflict zones, this
course will improve participants’ ability to understand the motivations and objectives of the various
parties, promote ripeness, develop effective relationships, increase leverage, and strengthen
mediation capacity. Participants will practice their skills through simulations, role-play, and case
studies.
Learning Objectives
Improve participants’ ability to understand the motivations and objectives of the various parties,
promote ripeness, develop effective relationships, increase leverage, and strengthen mediation
capacity. Participants will practice their skills through simulations, role-play, and case studies.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

New Peacekeeping Strategies Following Violent Regime Change

No

Iterations per Year:
Duration:

2
3 days

Location:
USIP, Washington, DC, US
Target Audience:

Course Description
With a focus on current peacekeeping missions by the United Nations and regional organizations, participants will
examine approaches for the international community to assist emerging governments in controlling their national
borders, policing their cities and protecting their citizens.
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In the aftermath of Iraq and Afghanistan, the United States has demonstrated renewed interest in international
peacekeeping. Presidential Policy Directive 23 made it a goal of U.S. policy to strengthen collective security
arrangements by building the capacity of partner nations to conduct multilateral peacekeeping missions. Yet
nearly two decades after U.S.-led NATO forces entered Bosnia, it is doubtful the international community would
willingly replicate the massive peace operations that occurred in the Balkans, nor is the U.S. likely to mount
future stability operations on the scale of Iraq and Afghanistan. Implementing the President’s Directive will
require new strategies and tactics, specially trained forces, increased civil-military coordination and expanded
alliances with other nations. It also will require a new generation of peacekeeping experts who understand the
challenges of the current environment and have the skills to conduct future interventions.
The course will use lectures, case studies and interactive scenarios to examine the role of international
interventions in situations of vast ungoverned spaces, clashes between secular and religious ideologies, the
absence of legitimate national institutions, competing legal systems, and the pervasive presence of religious
fighters, militias and tribal forces.
Discussions and exercises will explore new options for scenarios in which Western models may be unacceptable
or when donors and recipients disagree on questions such as the nature of the state, the responsibilities of
citizenship and the relevance of international law. Participants will learn to craft peacekeeping missions that
create sustainable security, effective governance and social progress.
Learning Objectives
With a focus on current peacekeeping missions by the United Nations and regional organizations, participants will
examine approaches for the international community to assist emerging governments in controlling their national
borders, policing their cities and protecting their citizens.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Rule of Law

No

Iterations per Year:
Duration:

Location:
USIP, Washington, DC, US
Target Audience:

Course Description
Drawing upon on-the-ground experience, lessons learned and “best-fit” examples, the course offers a
comprehensive introduction to the rule of law from theory to practical application. This course goes
beyond the traditional parameters of rule of law training, which is often solely focused on law and legal
solutions, and draws upon a multitude of complementary fields of practice to offer examples of
creative approaches to promoting the rule of law. The course is tailored to rule of law professionals,
whether they come from a legal, development, military, government, NGO, international organization,
private sector or academic background; those who are new to this field of practice or more seasoned
practitioners.
Learning Objectives
By the end of this course, participants will be able to:
 Define the “rule of law” as a concept and as a practical end-state for post-conflict states;
 Understand the historical origins of rule of law assistance and identify the various actors engaged in
the rule of law field;
 Understand and apply over-arching rule of law “principles of engagement” that apply to the work of
the international community;
 Conduct a rule of law mapping and assessment;
 Design and implement context-appropriate projects that promote the rule of law in a post-conflict
state;
 Develop an effective system for monitoring and evaluating rule of law assistance efforts; and
 Build upon existing core competencies (e.g. inter-personal skills) that are essential for rule of law
practitioners.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

59

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Civil Resistance and the Dynamics of Nonviolent Conflict

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
Jointly developed by USIP and the International Center for Nonviolent Conflict (ICNC), this course
offers a thorough introduction to civil resistance and nonviolent conflict.

In-field Practitioners
Open to:
All

This course provides a multidisciplinary perspective on civilian-based movements and campaigns that
defend and obtain basic rights and justice around the world, and in so doing transform the global
security environment.

Language of Instruction:
English
PoC:
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Learning Objectives
Course participants will learn about the theoretical foundations of civil resistance through historical
examples and first-hand accounts of nonviolent struggle. They will also be introduced to a variety of
strategies and tools for nonviolent action, from time-tested methods to leveraging new media. The
course culminates in a simulation, People Power: The Game of Nonviolent Resistance, in which
students are invited to apply their new knowledge and skills.

USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Engaging with Identity-Based Differences

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
This course is for international professionals who wish to increase their awareness of the role that
identity plays in fueling conflict and learn new skills for the effective negotiation of identity-based
differences in tense environments.
Participants in this course will examine how identity-based differences may impact post-conflict
stabilization, including aid and development, rule of law, governance, and security reform. The skill of
“reframing solutions” will be developed throughout the course; how to collaborate with differing
peoples out of respect and on their own terms, but at the same time, to find creative approaches to
dealing with conflict.
This course culminates in a virtual simulation, Tribal Council, in which course participants are invited to
apply their new knowledge and skills to an interactive scenario.
Learning Objectives
With a focus on intercultural communication and conflict sensitivity, this course will equip participants
with the knowledge and skills to work with religious, ethnic, and tribal groups in conflict or postconflict environments.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Fundamentals of Strategic Advising in Reform Environments

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
Designed for experienced professionals who will work in an advisory role with an international
counterpart, this course is an introduction to the concepts and skills critical for effective capacity
building in a reform environment.
Government institutions, local organizations and individuals need capacity to manage conflicts that
arise in society. International assistance missions focus on strengthening the capacity of foreign
governments and individuals and invest significantly in capacity building activities. Therefore, it has
become imperative that advising projects are conducted effectively. This course is designed for
experienced professionals who plan to take part in international capacity building missions in postconflict or fragile environments.
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The course includes lessons on:
 Understanding the advising mission
 The role of an effective advisor
 Conducting assessments of existing capacity and of gaps
 Establishing effective professional relationships with counterparts
 Leveraging local resources and ideas
 Coordinating efforts in complex environments
The course culminates in an interactive simulation, The Art of Advising, in which students are invited to
apply their new knowledge and skills.
Learning Objectives
This course will equip participants with the concepts and skills critical for effective capacity building in
a reform environment.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Global Religious Engagement

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
This course is intended for international affairs professionals who wish to develop a skill set for
interacting with religious stakeholders in political, development, and conflict management settings.

In-field Practitioners
Open to:
All

This course is an introduction to a set of “soft skills” for those who will work closely with religious
individuals and groups in a foreign environment. It is geared toward practitioners who will need to
engage religious peoples for partnerships, programming, and project implementation, and touches on
often-contested issues such as gender and women’s voices, religious freedom, discussing personal
beliefs in the public sphere, and how to integrate religion and programming. Participants will finish the
course with a command of best practices for working on sensitive issues with communities of faith.
The course includes a multimedia learning simulation titled Joint Mourning. Participants will apply
their new skill set to a fictional scenario in which they are asked to advise a community divided both
ethnically and religiously as it heals from a history of violence and atrocity.
Learning Objectives
Develop a skill set for interacting with religious stakeholders in political, development, and conflict
management settings.

Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Good Governance after Conflict: Guiding Principles

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
This course will help enable participants to develop and implement effective strategies for building
good governance in conflict-to-peace transitions.

In-field Practitioners
Open to:
All

The aim of part one of this two-part course is for participants to understand the challenges and
opportunities in achieving good governance within the complex context of a transition environment.
The course provides an introduction to some of the key considerations of establishing good
governance after conflict.
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Through conceptual presentations and case study exercises, participants will experience an interactive
approach to learning about the challenges confronting international and local actors when establishing
or re-establishing good governance.
Learning Objectives
Acquire and understanding of the tensions and contradictions in post-conflict functions; the challenges
facing interim governments; the role of the international community; the issue of addressing
corruption; and challenges and opportunities for economic reconstruction after conflict.

Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Introduction to Interfaith Conflict Resolution

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
This introductory course demonstrates how principles of interfaith conflict resolution have been
applied in international conflict settings.

In-field Practitioners
Open to:
All

Newcomers to this subject, whether international professionals or the general public, will learn how
religious actors have helped play an important role in persuading official political leaders to pursue
paths of peace.

Language of Instruction:
English
PoC:

Introduction to Interfaith Conflict Resolution examines two case studies, highlighting interfaith
peacemaking efforts between Christians and Muslims in Nigeria, as well as the role that various faith
communities played in helping to bring and end to the 36-year internal armed conflict in Guatemala.
This course is designed to enhance understanding of the foundational principles of faith-based
peacemaking rather than serve as a “how to” guide for communities.
Learning Objectives
Understand how religious actors have helped play an important role in persuading official political
leaders to pursue paths of peace.

USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org
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Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Tools for Creative Peace-building

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
This course was developed collaboratively by USIP and Search for Common Ground, a non-profit
organization that has been working to transform violent conflict around the world through practical
and creative solutions since 1982. The course is a very hands-on introduction to the fundamentals of
peacebuilding programming, including conflict analysis, program design, implementation, and
monitoring and evaluation practices. Participants will leave this course with a solid knowledge of
creative programming skills and a reliable toolkit of resources for their own practice.
Learning Objectives
The aim of this course is to equip participants with tools for creative, conflict-sensitive program design,
implementation, monitoring, and evaluation
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In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:
USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

Non BI-Specialized E&T Matching NATO Requirements
United States Institute of Peace (USIP)

NATO Accreditation:

Working Effectively with Interpreters

No

Iterations per Year:
Duration:

e-learning
e-learning

Location:
Online course
Target Audience:

Course Description
The success of a project or mission in a cross-cultural, multilingual environment often depends upon
effective communication with an audience or local counterpart. Interpreters play a critical role in
bridging language and cultural divides, but that depends upon your ability to work with them
effectively. Failed interpretation of an important message or concept can easily lead to
miscommunication, embarrassment, strained relationships, or even danger. This course offers practical
tips to work effectively with interpreters.

In-field Practitioners
Open to:
All
Language of Instruction:
English
PoC:

In the course, over two dozen different practitioners share their best practices and lessons learned as
well as anecdotes from their years of field experience. Additionally, four professional interpreters have
been integrated who share advice from their perspective. The delivery format includes a wide variety
of engaging learning materials including podcasts, videos, case studies, web resources, discussion
forums and reading materials. Students are also challenged to apply their skills in "Trade-Off," an
online game based on a fictitious scenario where one's choice of an interpreter impacts the success of
the assigned mission.
Learning Objectives
This course is designed for international professionals who wish to improve their communication skills
when working with an interpreter in a cross-cultural context.

USIP
Tel: +1 202 429 7178
Email: academy@usip.org
http://www.usip.org

67

Non BI-Specialized E&T Matching NATO Requirements

68

